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This newsletter is developed with the effort from all the project members with the support from

Group Director of all functions. We would like to express our profound thank you

to all below persons who make this newsletter possible.
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MESSAGE FROM

MANAGING
DIRECTOR

DEAR COLLEAGUES,

P

Welcome to the second chapter of our Innotality Newsletter!

With the efforts being put by every function
to drive our strategy, | am very humbled to
see a lot of progresses in our company,
happening just for the past 6 months of
Green Season — April to September 2016.

| notice a new uplift of our Deluxe room
hardware at Borei Angkor Resort & Spa
delivering a more contemporary Cambodian
heritage design and architecture to match
with our customer’s ever changing expecta-
tion. | cannot wait to see how spectacular
our customer will enjoy the rejuvenated
charm of the property.

The welcoming of a new family member to
the house of The Privilege Floor, The
Privilege Boutique in September 2016, was
another success of our portfolio extension.
The launch campaign managed to gain
strong attraction from the targeted luxury
travelers and marked the achievement of our
initial milestones. There are more to comel!
Stay tuned!

Today, the world is turning to a digital age.
Seeing our brands featured in some of the
digital yet potential medias in the modern
world with strong promises to supplement
our growth in the near future, gives me
stronger confidence ever before. What
impresses me most is that the team has
proven the commitments to drive and live
with one of the core values, the ‘Mudita’, by
transforming its concept into reality. As a
result, the reputation of not only at each
individual property that has been earned and
gained strongly, but also at the group level,
making Innotality as one of the top 25 small
luxury brands in the world. | am also glad to
see some “Productivity” initiatives taken

place with our Intranet system, digitalizing

the manual centralized

functions.

processes in

| like to take this opportunity to thank those
who are involved in driving an outstanding
record of outside catering revenue stream.
This is called Growth! Strong double digits!
And | am happy with the number of
confirmed events in the pipeline. Well done!

| believe that the busiest people deliver
effective results obviously and always appear
outstanding. Therefore, investing in building
strong leadership capabilities within our
leaders at all levels will make Innotality a
Winning Organization. | wish you luck and
enjoy the great journey of the whole Leader-
ship Development Program. It will just only
make you a more effective and stronger
leader.

| appreciate for the hard work and efforts you
have been putting over the past 6 months.
You deserve my personal ‘thanks and
gratitude’ from this chapter. However, there
is so much more to do to achieve the compa-
ny’s vision. | hope we will continue to aggres-
sively drive our strategies and the agreed
implementation plans to achieve more
efficient yet effective results within the next
chapter.

| hope you will enjoy reading this chapter as
much as | do.

Best regards,

Finan KHIM
Managing Director
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INNOTALITY CAN'T STOP
PROVIDING FUN AGTIVITIES TO OUR

FAMILY MEMBERS

Innotality is committed to be the best work-
place for its employees. There are many
engagement programs introduced to ensure
that staff have their own time to relax and
have fun with each other as a reward for their
efforts towards the success of the company.
During the last 6 months, apart from the
so-called monthly Colleague Birthday, there
are some other programs such as “Annual
Colleague Party”, which is under the colorful
night theme, “Special Service” at the
canteen that management team serves food
and drinks for their team members, joining
the “football tournament”, participating in the
“Angkor Empire Full and Half Marathons”,
celebrating “Khmer New Year”, etc. We look
forward to participating in a lot more fun
activities in the upcoming months. What a
fun working placel!
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BIRTHDAY THIS YEAR IS
GETTING MORE FUN AND ENGAGED

Colleague Birthday is one of the engage-
ment programs hosted every month. This
year, the program is getting more pleasure
with a lot of fun games and team building
activities.

On the other hand, there are more and
more staff participating in this monthly
celebration making the events even more
fun and enjoyable. We would like to thank
the management team and all our associ-
ates for always expressing their care by
engaging with our family members in their
special occasion. Let’s keep this momen-
tum of respecting, loving and caring each
other.
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YOUR LOYALTY, INTEGRITY,
AND CONTRIBUTION IS VALUED
AND RECOGNIZED

Annual Colleague Reward and Recognition
is one of Innotality’s engagement programs
celebrated in appreciation of our employ-
ees’ outstanding performances over the
past 12 months. This year program was
organized on 27 June, 2016. About 350
employees from Innotality family
namely Borei Angkor Resort &
Spa, Lotus Blanc Resort, The
Privilege Floor, The Hashi, and
Gloria Jean’s Coffees Siem
Reap gathered at Borei Angkor
Resort & Spa’s Bokor Ballroom
to  witness, admire, and
congratulate our outstanding
employees for the efforts being
put over the past year. The
exciting part of this gathering is

that we give away the top 8 awards and
recognitions of the fiscal year 2015-2016 to
90 colleagues. With the momentum of our
company’s rapid growth, we believe the
number of rewarded employees will be
increased in the next fiscal year.
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MANAGEMENT AWAY DAY
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MANAGEMENT AWAY DAY

IS MORE THAN JUST A STRATEGIC ALIGNMENT MEETING

Management team of Innotality this year were sent away from Siem Reap for 4 days, from
22nd to 25th of September, 2016, to Bangkok, Thailand, for the annual strategic review
meeting while taking this opportunity to expose and learn from new experiences internation-
ally as well as to build team spirit internally and have fun at the same time.

[t was not just a meeting for strategic alignment (which strategic goals were presented by
each function for their key priorities for a new fiscal year of 2016-2017) but also a moment
that each department could share what
worked well and what need to improve
throughout the last fiscal year and also to set
departmental implementation plan, so that
everyone is driving with clear directions
towards the company’s objectives.

With collaboration, accountability and com-
mitment to execute the plans from everyone,
we believe that Innotality will achieve more in
2017 and years to come.
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SOCIAL RESPONSIBILITY
IS AN OBLIGATION TO US
AT INNOTALITY FAMILY

Innotality aims to contribute back to society
as much as it can. This value bears in our
employees’ minds and we regard it as our
obligation, not just an option. “We treasure
our core values, one of them is Mudita - a
Sanskrit word meaning the happiness
attained by seeing or helping others to be
happy. Therefore, social responsibility is no
longer an option but an obligation to us at
Innotality family”, said Mr. Dara VAN, Group
Director.

To live up with this value, Innotality is always
attached to most of charity programs, for

Hunman Resources

the benefits of our community and society,
that translates into the form of actions
despite from our day-to-day operations
such as planting trees, blood donation,
donation in cash to promote sport sector,
buying excessive supplied crops from
famers, donations to children hospitals
through events and sport activities, dona-
tion of wells, charity gala dinner, donation of
some revenue portion per guest who
attends The Culture Night and Damnak
Lounge Fine Dining, and many more. We
are proud to do whatever it means to help
the unfortunate and promote well-being of
our society.
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A MUDITA-AT-HEART SPIRIT

EVEN MAKES A BETTER LIVING COMMUNITY

Contributing back to the society is part of
our responsibility. Our teams from Lotus
Blanc Resort and The Privilege Floor by
LOTUS BLANC joined hands together to
help restore the public road behind the
hotel from the worse condition to a better
one. The road was badly affected by heavy
rain during rainy season causing the road
flooded and damaged and even brought
muddy footprints of transportations to the
National Road creating smoky dusts in the
City.

Seeing the difficulty of this public road where

our unfortunate neighboring villagers use it
to commute daily, our teams, led by our
Director of Experience, Mr. Nara THON,
volunteered to partly do extra jobs at the
ground level by paving the road with broken
construction concretes and stones, and
enlarging the road by clearing off unneces-
sary bushes.

Thanks to our teams who commonly share
the Mudita-at-heart spirit, not just for our
guests only, but also for the people whom
we share a common place to live better.



_ ., nAnsiiamsgi
iGANjGIG]H

mimighifiunngw  ghdinmueiiiituoupwits
AUNNGUETET [OUINUIE RN SIS
iigjuisinudpniaenoHaiwnuBginom

gfuStisini  aonmens Ui sl Ahaonmeidiyi
IR ATRYWRRTE upMSth QUgs Siyndig ok
IiMUUAN N SHAINUYSF MU ImBRAw
URYMNGYMUSIRIENS mivilaimuAsnisisy
ugdnmugiSytws Sumijuntgiilud tauad
ghigidiyuginomigl  muits:miguinhinh
furanmSIhue[BRGUAMENI mmsz;majji
igsinnmiShngihfggusiuhinpmie 1f
ang ulimamumicns Shsgrunsinmun:gmist ue
fuRMAIHAT NG DIty

phmgidnangsuin  WondhvsAfiwuding
inwnsBmumssguanaus Suimyaig:agam
uSHSuanwmESEs  AGHEEUMSIUR
mm Uj8 s swnigu§isi:nmamsiingm
Sweowoafiigudns  Gsh§  Ulsius  isipy
sunanuymmansgisEitsifuangugidpin
fhigs hwenman uf m msuGinnaAthhiin
gﬁmiﬁ'ﬁjﬁgimﬁgmnmmﬁsgﬁlﬁﬁmmhﬁgmjhmsﬁ
HUGIEIV0994

AusnmenUgEuRISIRNalvn - Agoman-
minn:nsRymiARAgAuess aammi Ui m
msmwmhpmsusisigipRisumbRwRvAsu-
winhfaatw  hwmiadiim ey
YU MY MIH MURggENWHN Shmig
vl Shisnowidmsmsuammauyuisinmistmg
wsfifiminhunnmi  ShagihBimigigihisigis-
U '

iscAminagsuywinufeunmmi uf Hi mismn
AjupmgihahSinmummMIDARNNHAMG
Ry Agomisiahinmanassiie wfachidus
if U7 s SuwsHiumig)as Smagidniye
fyEmsisgIhug!




STILL ANOTHER DIFFERENTIATION DURING

KHMER NEW YEAR

BY BOREI ANGKOR

One of the happiest festive celebrations is
the Khmer New Year while Angkor Sang-
kranta has been celebrated in Siem Reap for
three years in a row.

Meanwhile, Borei Angkor Resort & Spa is the
first and only hotel who strongly embraces
the Khmer culture during the festive event for
four years in a row now. The main annual
activities include branding the concept of
each year’s zodiac and tell a brief story of the
zodiac sign through our beautiful decora-
tions at the hotel’s facade, inviting local and
International visitors to join in Cambodia’s
popular games, dancing, eating, and drink-
ing right in front of the hotel for three days.

It was also such a wonderful year that we

had the privilege and great honor to have the
opportunity to welcome and host a VVIP
dinner for the Cambodian Prime Minister
Samdech Akeak Moha Sena Padey Techo
Hun Sen and Samdech Kittipritbandit Bun
Rany Hun Sen at our Bokor Grand Ballroom
during the second day of Khmer New Year
as Borei Angkor mainly took part in support-
ing on various activities for the mega event of
Angkor Sangkranta 2016.

Among local Siem Reap residents as well as
the Cambodian public aimost throughout the
whole nation, Borei Angkor has become ‘the
talk of the town’ and gotten ‘mouth-to-
mouth’ admired via direct visit and indirect
comments and shares through social media
whenever there are national and international
festive events happening in the city.

This is one of the reasons why Borei Angkor
is so well-known among other hotels in
Cambodia as well as in the outside world.

Let’s see what is new at Borei Angkor during
the next Khmer New Year. Stay tuned!
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WORLD CHEF CHARITY
FOR ANGKOR HOSPITAL FOR CHILDREN!

WOURLD CHEF’

Cambodia is one of the Asian countries
where thousands of unfortunate Khmer
children are in bad needs of medical treat-
ments in order to survive, grow, and serve for
the country. During the second private visit of

the world chef members to Angkor, Borei
Angkor Resort & Spa and Cambodia Chefs
Association (CCA) in association with the
World Association of Chefs Societies took
the opportunity to join hands together to
co-host the World Chef Charity Gala Dinner
which was held to fundraise for Angkor
Hospital for Children on September 16, 2016
as the event took place at Borei Angkor
Resort & Spa with the presence of H.E Prak
Sokhom, Secretary of State of the Ministry
of Tourism, and H.E Dr. Khim Bunsong,
Governor of Siem Reap.

100% proceeds made from the gala dinner
was fundraised at US$ 10,675 and donated
to the hospital.

"We all make a living by what we get. But we
make a life by what we GIVE".
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CYCLING FOR ENVIRONMENT
AND CHILDREN’S HEALTH

Innotality is often seen joining and support-
ing almost every charity event in town and
the recent activity was to take part in a large
group of Siem Reap’s cyclists to promote the
Cycling for Environment and Children’s
Health Year 3. This was in August 2016
when the cycling route was destinated from
Siem Reap downtown to Srah Srang. The
company has sponsored $300 and some
other cash donation from company staff and
management to the event.

This cycling campaign was aimed at planting
more trees and raising fund to support
Angkor Hospital for Children while it has
provided over 1.5 million medical treatments,
education to thousands of Cambodian
health workers and health education to thou-
sands of families every year.

We hope that these contributions would

partly help provide benefits for our environ-
ment and sustainability for the needs of
unfortunate children if we keep this momen-
tum of social responsibility from an individual
to a large group of community.
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INNOTALITY TRULY

COMMITS TO PROTECT ENVIRONMENT

The movement towards a deeper commitment to environmental protection through planting
new trees and taking care of the existing ones is rapidly increasing all over the world. Likewise,
the rosewood in Cambodia was listed by the UN Convention on International Trade in Endan-
gered Species (CITES) as a protected species.

Innotality Family has decided to build up a large rosewood plantation by inviting our valued
residents to join in our first inspection trip to this area in Banteay Srei District, Siem Reap Prov-
ince.

To respond to the protection of this endangered species as well as to achieve a long-term
sustainability of this project, we will continue to introduce it to our residents as one of their
recommended and extended tour excursions under the environmental protection campaign
of “One Tourist, One Tree”.

Sales & Marketing
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ALL ABOUT ‘TAKE AND GIVE’
TO ECO-FRIENDLY ENVIRONMENT

We purchase and use thousands of liters of
cooking oil every year, but the question is
that where it goes after we use it!

We have been working with Naga Earth, a
social enterprise based in Siem Reap where
it helps local businesses and organizations
to reduce their environmental impact, for
over the past two years when Borei Angkor
Resort & Spa donated the total amount of
705 liters of used cooking oil which is
recycled to produce 609 liters of clean burn-
ing fuel and natural biodegradable soaps for
local mechanics and children’s hygiene
programs.

In favorably appreciating for the generosity
we have given, Naga Earth took its initiative
to design a biodegradable award, which is

made out of banana paper and sustainable
bamboo, to Borei Angkor Resort & Spa as
the very first hotel partner of its Gold Support-
er Award 2016.
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OUR LEADERS ARE READY
TO SHARE THEIR KNOWLEDGE

‘Outstanding People’ is part of Innotality’s
strategic priorities to ensure that our
employees can perform to their fullest
potential.

Our management team has earned a lot of
knowledge, skills and experiences both
locally and internationally, and they are keen
to share these to our next generation. The
only thing they need is to know how to
transfer their knowledge and skills effectively
in a professional manner. We therefore
introduced a program called ‘Training The
Trainer (TTT)’ to 24 participants of our man-
agerial team, known as Subject Matter
Experts (SMEs), from various functions. Our

staff development will rely much on the
contributions of these SMEs. With their
commitment to support, we believe that all
SMEs will build our Innotality’s employees
the strongest workforce.
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BUT TO BUILD A GREAT ENGINE

TO REACH A DESTINATION IS NOT TO FIND A GOOD ROAD,

In order to keep the wheels rolling smoothly
at all time, we need to check up and do the
maintenance of the engine regularly in order
to reach the destination on time.

Likewise, our company Vision is like the
destination where we want to go. Literally,
we want to go to ‘Achieve Leadership in
Cambodia’s Premium Hospitality Market by
2020'.

To reach our destination, it is very important
to have a good mechanism to take us there.
Therefore, ISOF, the ‘Innotality Strategic and
Operational Framework’, is logically consid-
ered as an engine of a 4-wheel drive and it is

strategically created to play a very crucial
role in driving the company to meet its vision
(to reach the destination). In order to meet
our vision and on time (by 2020), it is very
important that everyone, who is part of the
engine, has to be regularly checked to
ensure that no one has a broken part.

In late August 2016, the ISOF Workshop
came into place to refresh knowledge to all
relevant managers to ensure that our team’s
capabilities must be built on with effective
planning, excellent execution, and smooth
integration across Innotality properties and
departments.
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UNDERSTANDING PERSONAL

LEADERSHIP COMPETENGY
THROUGH 360 DEGREE FEEDBACK

P17

Everyone needs to admit that he or she has
blind spots, things that could not be seen
by themselve. Some people may claim that
they know everything, even better than
someone else; however, it’s not always the
case. There is one way to see how good
your leadership is by reflecting oneself
through the feedback from others. At Inno-
tality, we designed a questionnaire consist-
ing of 60 questions about people and
strategic leadership competencies. This

Hunman Resources

questionnaire will be used by our manage-
ment team, their immediate managers,
peers, and direct reports to assess manag-
ers’ leadership competencies. The result of
the assessment depicts the areas where
each individual needs developments to
become a better leader. The assessment
has been done, in 2016, for all senior man-
agement team; and all the managers will go
through the assessment in 2017.
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WHISTLE BLOWING

POLICY

Whistle Blowing Policy has been introduced  serious risk to health and safety of others.
and adopted throughout Innotality family.  Once these improper activities are identi-
This integrity policy aims to encourage fied, employee shall immediately report the
employees to help the company monitor  concern to Whistle-Blowing Committee or
and keep track on any illegal, unethical, or ~ anonymously drop the concern in the Whis-
improper business conduct within the com-  tle-Blowing box. Those who are found guilty
pany. The serious concern includes, but not ~ shall be imposed in disciplinary action or
limited to, fraud, financial irregularity,  legal jurisdiction.

corruption, bribery, dishonesty, serious

breach of the Code of Business Conduct,

criminal act, and creating or ignoring a

Hunman Resources BEakes
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INNOTALITY STANDS IN TOP AMONG
WORLD’S LUXURY BRANDS

BY REVIEWPRO

Top 25 by Value

Small Luxury Brand Value Index

Innotality

Library Hotel Collection
Cberoi Hotels & Resorts
Spicers Retreats

Red Carnation Hotels
Lux Resorts & Hotels
Voyage Hotels

Mow Hotels:

Thompson Hotels
Constance Hotels and Resorts
Iberostar The Grand Collection

94.2%
51.5%
90.4%
90.1%
a91%
88.8%
88.6%
a7.5%
a37.5%
B7.4%
a7 3%

What an amazing news for Innotality proper-
ties!!!

ReviewPro, the leading provider of Guest
Intelligence solutions to independent hotel
brands worldwide, has released its 2016 Top
Luxury Hotel & Brand Report that includes
Innotality brand and our 4 distinctive hotels
and resorts in the Top Performers lists of
Small Luxury Brand and Top Luxury Hotels in
the world.

Below is the list of our brand positions com-
paring to some of the biggest international
hotel chain.

1) Innotality brand stands #3 with global
review index (GRI) at 95.1% among the
world’s Top 25 Small Luxury Brands includ-
ing GHM, Raffles, and The Peninsula.

Innotality brand also positions as:

e #1 among Top 25 Small Luxury Brands by
Value with index at 94.2%

e #2 among Top 25 Small Luxury Brands by
Service with index at 97.5%

* #5 among Top 25 Small Luxury Brands by

Room with index at 94.4%

#9 among Top 25 Small Luxury Brands by

Cleanliness with index at 96.3%

2) Top 25 Individual Luxury Hotels:

* #5 for The Privilege Floor by LOTUS
BLANC with index at 97.7%

* #13 for The Privilege Floor by BOREI
ANGKOR  with index at 94.2%

3) Top 25 Individual Luxury Hotels by
Service:

* #3 for The Privilege Floor by BOREI
ANGKOR with index at 99.2%

 #4 for The Privilege Floor by LOTUS
BLANC with index at 99.1%

4) Top 25 Individual Luxury Hotels by Value:

e #2 for Lotus Blanc Resort with index at
94.9%

 #9 for The Privilege Floor by BOREI
ANGKOR with index at 94.2%

 #3 for Borei Angkor Resort & Spa with
index at 93.1%

5) Top 25 Individual Luxury Hotels by
Cleanliness:

* #18 for The Privilege Floor by LOTUS
BLANC with index at 98.9%

It is such a big pride for us that Innotality
goes so big in the hospitality industry world-
wide as our brand names are globally more
recognized and better reputed than some of
the International hotel chains.

What a mind-blowing result after all these
years of hard work and efforts being put
behind this success from each and every
one of us. We strongly believe that hard work
really pays off and we will keep this momen-
tum of our amazing jobs for the rapid growth
of the company and individual development
in return.

Sales & Marketing
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INNOTALITY PROPERTIES KEEP EARNING

AWARDS & RECOGNITION

BY TRIPADVISOR

Guest’s reviews really mean a lot to our
business. To have such awards and recogni-
tion, we have to make sure that our opera-
tional service has to be delivered up to cus-
tomers’ expectations and beyond.

During the green season of 2016, our

\

/

"
ISOr”

®

Innotality properties have been consecutively
wining Travelers Choice Awards on TripAdv-
sior, the world’s largest travel review site, in
the following categories.

The Privilege Floor by LOTUS BLANC

e #1 of Top 10 Luxury Hotels in Cambodia

o #4 of Top 25 Luxury Hotels in Asia

#7 of Top 25 Luxury Hotels in the World
#7 of Top 25 Hotels for Service in Cambodia
#9 of Top 25 Small Hotels in Asia

e #3 of Top 25 Small Hotels in Cambodia

The Privilege Floor by BOREI ANGKOR
e #2 of Top 10 Luxury Hotels in Cambodia

o #17 of Top 25 Luxury Hotels in Asia

e #12 of Top 25 Hotels for Service in Asia

* #3 of Top 25 Hotels for Service in Cambodia
#12 of Top 25 Small Hotels in Asia

#4 of Top 25 Small Hotels in Cambodia

Lotus Blanc Resort
o #9 of Top 10 Luxury Hotels in Cambodia
e #14 of Top 25 Hotels in Cambodia

Borei Angkor Resort & Spa
(4 years consecutively)

e #11 of Top 25 Hotels in Cambodia

Sales & Marketing
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INNOTALITY CELEBRITIES FEATURED
IN THE WORLD’S LARGEST MEDIAS

Wow... it feels like being a local celebrity in
International News!!!

Innotality brand, which consists of 5 distinc-
tive hotels and resorts, has been grabbed
intention by some of the biggest international
medias.

Borei Angkor Resort & Spa is specially
selected as the one and only 5-star hotel in
Cambodia to be featured in the world’s most
exclusive private jet luxury lifestyle magazine
called ‘Unique’, in the American Society of
Travel Agents (ASTA — the world's largest
association of travel professionals), in the
Association of British Travel Agents (ABTA —
the UK’s largest travel association), and in
the National Geographic Traveller — one of

Sales & Marketing

the most widely read magazines in the world.

Meanwhile, The Privilege Floor by BOREI
ANGKOR, The Privilege Floor by LOTUS
BLANC, and The Privilege Boutique have
been selected in an online travel luxury
lifestyle on The Telegraph — the national
British ~ daily  broadsheet  newspaper
published in London by Telegraph Media
Group and distributed across the United
Kingdom and internationally.

Last but not least, Lotus Blanc Resort was
also featured for July 2016 issue including
Borei Angkor in a number of other upcoming
issues of January and April 2017 on Jetset-
ter, the Asia's leading experiential travel
magazine based in Hong Kong.
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HAS BEEN PUT SOME MAKEUPS ON

At Borei Angkor Resort & Spa, we strongly
focus on guest experience. Making guest
happy is not by chance, it takes efforts to
build up momentum of change — a change for

the better, in terms of service and facilities.

No matter how impeccable our service is, we
cannot fulfill guest’s happiness by leaving
our facilities unfurnished. So, we have
undergone with a large scale of touch-up
for our Deluxe category, totally 59 rooms.
Other refurbishments also went through
with the entire new floor-tiling of our exterior
Lobby’s roof and floors as well as the floor-
polishing through some of our Landmark
rooms, around 70 rooms. With the new
setup of deluxe rooms, we provide a new
look and feel which guests will have a different
experience residing in.
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MICE

Over the last 10 years, our MICE Capabilities
are getting much stronger, and we often get
higher satisfaction and appreciation from our
Guest from over the world. It was such a
great news that MICE team of Borei Angkor
has been highly trusted and sealed big deals
with few of our Agents in late 2016 to secure
— totally around 50 events throughout 2017!
This is just the start-offl

Since 2005, this has consistently proven that
our MICE team is strongly competent, com-
petitive, and capable of providing a reliable
yet high quality product and service for
exclusive dinner catering at various temples
in Angkor Wat complex.

To support the growth of the MICE market,

THE LONGER,
THE STRONGER!

we also built on additional contents on Meet-
ings & Events page under Borei Angkor’s
website domain with user-friendly format in
terms of meeting facilities floor plan, detailed
specifications of the meeting rooms, meeting
style, and other information related to events
both inside and outside caterings.

As the result of the page enhancement with
better capability of our online marketing
team, we see the page performing very well
in top positions of Google’s first page with
the top 10 most popular keywords.

Our MICE are ready to ROCK 2017 and let’s
cherish them!!!
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Greetings from Retro Business



I FETINGS

FROM

RETRO BUSINESS

MS. KATIKA THIENG

DIRECTOR OF
BUSINESS DEVELOPMENT

| am sure some of you might have heard about
Retro Business. For the benefit of those who have
not known vyet, Retro Business is another
sub-group business expansion unit managed under
Innotality. Currently, we are running a very
well-known premium Japanese restaurant, The
Hashi, franchised Australian coffee chains, the
Gloria Jean’s Coffees in Siem Reap (two branches,
on Watbo Road and Sivatha Boulevard), and
recently acquired a 12-room boutique hotel
renamed as The Privilege Boutique. We have almost
90 Cambodian talents under this emerging
business portfolio.

Each talent is provided with the opportunity to apply
and relocate within Retro Business as well as within
other Innotality businesses. Apparently, Miss. Chan
Vannary, is young, friendly, talented, and has the
potential to grow from Barista at Gloria Jean’s
Coffees to Resident Host at The Privilege Boutique.
Likewise, Mr. Samuy, who had been serving in F&B
at The Hashi for almost 4 years, has been offered
with a new career opportunity to handle an overall
F&B operations at The Privilege Boutique with the
support from Ms. Bunna, Head of Experience.

| look forward to sharing with you more exciting
news about Retro Businesses and their inspiring
plans towards our business expansion and employ-
ee development in the near future.

| am pleased to take this opportunity to share with
you that all our Innotality family members are grant-
ed the special benefit of 30% discount on all cakes
and bakeries at the two branches of Gloria Jean’s
Coffees Siem Reap. To claim for this offer, you just
simply let our cashier know your staff ID number
upon purchase.

Note: If you have any special event and wish to

receive the tailor-made cake within the same day,
you must make an order before 11AM.

Greetings from Retro Business
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NEW O
The

With great successful brand of The Privilege
Floor which its reputation has been strongly
recognized by discerning travelers around
the globe, we are very delighted to have
another new addition of The Privilege Floor
chain called “The Privilege Boutique”.

Before the new opening of The Prvilege
Boutique, each and every team member
was properly trained and strongly super-
vised by Miss. Bunna PHOEUN, Head of
Experiene, who has in-depth of experiences
across The Privilege Floor properties and

PENING PROPERTY OF

PRIVILEGE BOUTIQUE

successfully led the teams to ensure that
the consistency of personalized serivce is
superb and impeccable.

At The Privilege Boutique, we treat our
residents close enough to count on them as
our family members. Because of
living so deeply in the world of
‘Mudita’, a sangskrit word meaning
sympathetic joy derived from
seeing other people happy, each
Resident Host makes it their
personal goal to ensure the com-
plete happiness of our residents —
an experience that money alone
cannot buy, but the heart does.

To achieve our vision of Mudi-
ta-at-heart hospitality, we strongly
believe in team spirit which can be
translated into loving, caring, shar-
ing, and helping each other under a
roof of our family.

With our newly 12 refurbished cabana
rooms and suites, The Privilege Boutique
emerges right in the heart of Siem Reap as
a new luxury small boutique hotel offering
impeccable services like no other.
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THE HASHI GAINS RECOGNITION,
REPUTATION AND POPULARITY

SHSHImI/L!]VEH

After The Hashi Japanese Restaurant moved
to a new location on Wat Bo road with more
inviting atmosphere, beautiful facilities,
spacious settings, comfortable seats, and
hygienic food, we observe that there has
been a growing number of customers who
are not only those living in Siem Reap, but
also from Phnom Penh, provinces across
Cambodia, and other cities including
foreign tourists.

The number of customers has increased by
double digit growth comparing to the same
period last year (Feb— Sep 2015), and it is
not by chance. Our team has been working
closely hard together and putting all efforts
to strive for our 5 core values:

BUSINESS &
LUMCH MEU )

» Premium Quality & Taste of the Food

o Creative & Unique Products

e Clean & Relaxing Ambience

o Superior Customer Service (attentiveness
& understanding customer preferences)

o Team Spirit (We’re One, We Are Family!)

In this 4th quarter, we also reached some
significant milestones such as:

« Successfully achieved more than 10,000 Likes
on our Facebook page.
You can also follow us via
www.facebook.com/thehashirestaurant
and Instagram @Hashicambodia

» Recognizably received the 3rd Certificate
of Excellence for 2016 from TripAdvisor

» Dramatically improved TripAdvisor ranking
to 29, which is in page 1 for restaurant in
Siem Reap.

5
TN

LUNCH & DINNER o=

THEHASHI,

e

TAKITIRI DON & CHIRKSHISUSI <
LB
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BUSINESS EXPANSION OF

GLORIA JEAN’S COFFEES,

Gloria Jean’s Coffees is the international
coffee brand to arrive in Cambodia in 2010.
In 2015, the first Gloria Jean’s Coffees store
was opened on Wat Bo road, and the
second one was opened on Sivatha boule-
vard on the opposite corner of ACLEDA
Bank. With the increasing demand from our
customers, we also expanded our store at
Wat Bo branch with the extended first floor
and recently opened.

The opening of the Gloria Jean’s Coffees

Do you know?

We would like to introduce you below
special offer for all our guests.

7 TRY ANY &  aer
NEW FOOD \15%

L VERYDA)

SIEM REAP

Giloria Jeans Wat Bo,
First Floor

stores have brought our team with some of
the best practices to learn from the interna-
tional coffee standard. Despite the best
quality coffee in town, we also create an
exciting menu to offer variety of choices of
light meals ranging from Salad to Sandwich-
es. Moreover, the Brunch Menu, ranging
from Asian and Western, is also another
new initiative to create for the needs of our
customers who wish to try something new
with the new opening of the first floor of
Wat Bo branch.

DELICI

0us

ALL DAY!

CAPPY HOURS
BUY 1 GET 1 FREE g

Every Thursday
B6:30PM-9:30PM
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SPA DEPARTMENT CONTRIBUTES MORE
TO THE BUSINESS AFTER INTEGRATION

We have achieved another step which is part
of Productivity strategy execution by
integrating the two branches of Mudita Spa
by BOREI ANGKOR and The Spa by
LOTUS BLANC under one centralized
function in May 2016.

The merging of these two branches gives the
flexibility in optimizing the resources which
provide more convenience and productivity
to our staff through flexibility of working in
multiple locations and friendlier work roster

with bigger pool of staff and subsequently
improving their morality at work. These help
ensure guest satisfaction through high-quali-
ty consistent services. As the result, this new
process has generated an incremented
revenue of 6% for both branches for the
period of May-October 2016, comparing to
the same period last year.

Very well done to our Spa team!
Congratulations!
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BEHIND THE 6-MONTH

#1 RANKING

OF MUDITA SPA
©Xo) tripadvisor

Mudita Spa commits to provide the best
spa-service experience in town for our
valued residents and other guests. Behind

& THE #1 SPA ON @'%® tripadvisor*

the number 1 ranking for 6 months in a row,
consecutively from May-Oct 2016, on
TripAdvisor, it did not happen by chance but
resulted by our consistently excellent service
provided by the Mudita Spa team.

Because we serve our guest the best with
high quality treatment, we deserve those
excellent reviews. We live up our value of
“Progress” by learning from guests’ feed-
backs and make things positively different.
Moreover we continue learning and upgrad-
ing our skills; hence, our service quality is
maintained and improved day by day.

We feel very proud of our Mudita Spa mem-
bers who are supervised and led by our
Head of Spa, Mr. Vitou YIN, the driver for
team success. We look forward to maintain-
ing our #1 ranking on TripAdvisor in months
to come.
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A DIGITAL PRODUCT BIBLE
FOR ALL GENERATIONS

Innotality Product Portal is another tool of
company’s Intranet Management System
initiated to provide our internal customers
with detailed product information and any
other special promotions, that can be
accessed online anytime anywhere.

This Product Portal means you no longer
need to provide hotel product/service
information folders whenever there is a new
team member joining in the company,
because it is digitally stored. Our colleagues,

who are accessible to Internet on any
device, can easily get themselves up to date
with latest information about Innotality prop-
erties’ products and services including
Rooms & Suites, Food & Beverage, Meet-
ings & Events, Spa, Hotel Services & Facili-
ties, and other Special Promotions.

Thanks to Insight and Planning team for
developing this sophisticated tool as a digital
bible for the benefits of our knowledge for all
generations of Innotality.
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NEW GENERATION OF SALES
MANAGEMENT SYSTEM
GOES LIVE!

iINNO CRM (Innotality Customer Relation Management) is a new system created to make
lives of our Sales team not easier, but more convenient to manage their key accounts more
efficiently and effectively.

This is the first-time hybrid system ever developed by our in-house team! The tool is being
used as a strategic step for our sales team in order to manage sales pipeline and maintain
account and partner profile information and also work as sales planner. This is a smart tool
that can perform as a personal secretary or assistant, and also smart reminders for sales
team. The System itself is a greater asset to the company and will become a legacy for gener-
ations of Innotality’s S&M team! The system has been executed in October 2016.
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